
LOGISTICS & GPS TECHNOLOGY:
Return on 

Investment?

Logistics Consultancy ���� Project Management ���� System Implementation ���� Support Office Services

We can assist you to;

� Identify the opportunities
Your system data and reports combined with your experience can identify 
the root cause of the issues

� Quantify the problem
Choose or create the right reports to identify the size of the issue and 
prioritise which issues to fix first. 

� Implement change
Whether it be a programme of change, training material or high level 
exception reports, we can help deliver the change to realise the benefits. 

� Gain tangible results and increase profit
Through clear goals and deliverables, monitor the progress and ensure 
improvements are delivered.

CCS Innovation in Logistics Ltd are a Christchurch based independent logistics 

consultancy. We specialise in the use of GPS and logistics technology to promote 
improvement within your transport fleet

CCS Innovation in Logistics can help you to utilise your current system to 

identify where the opportunities within your operation lie

Are your systems working for you?

• “We’re too busy to use all the reports”
• “The figures are different to our old system so we 
get the stats from there instead”

• “Its hard to spot trends in the system”
• “We use it when we want to know where our trucks 
are”

• “Not sure what all the information means”

OR

• “It’s allowed us to identify and target 
excessive engine idling, saving us fuel.”

• “By gaining visibility of our turnaround times, 
we worked with our clients and reduced the 
time taken, giving us additional time for 
deliveries each day”

• “With the improved fleet visibility we can 
ensure we utilise our vehicles better, saving 
maintenance costs later on”

Make the system you’ve already bought start paying for itself
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FAILING TO PLAN.........  IS PLANNING TO FAIL

For intelligent, practical and personalised support

Logistics Consultancy ���� Project Management ���� System Implementation ���� Support Office Services

Phone:
Email:
Web:
Mail:

We are passionate about adding value to the Transport and Logistics 
Industry. We want to see you succeed where others have stumbled

Return on investment

Exception reports to highlight the issues

A single issue resolving, or a programme of change

To reconcile GPS reports to your in-house system

A better understanding of how your system can work for you

Do you need:

Make the system work for you !

For intelligent, practical and personalised support

+ 64 (0) 3  348 2048
+ 64 (0) 3  348 2068   

info@ccslogistics.co.nz
www.ccslogistics.co.nz

Phone:
Fax:
Email:
Web:

CCS Innovation in Logistics’ Customer Charter
CCS Innovation in Logistics;

Is an independent consultancy

Does not receive commission or incentives from any supplier

Communicates in plain English

Operates transparently in the best interests of our customers

Works with our customers to specify their current and future system needs

Provides independent advice in the selection of the right system to meet identified needs

Articulates and encourages the delivery of Return on Investment

Supports initiatives which promote the transport industry

Carries out product testing and system implementation on a contract basis


