A DYNAMIC COMBINATION

Logistics Indep-en_dent Logistics
Industry Logistics Technology
Experience Consultants Specialists

Do you have a project that targets the Logistics Industry?

CCS Innovation in Logistics Ltd can work with you to make
recommendations which are appropriate to the current operating
environment in the Logistics Industry

Mether your need is for: \

Industry specific training material

Understanding of the role of GPS
fleet monitoring and other logistics

technology /r-—'\_,‘

Research into industry practices
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& GPS Data access and interpretation We can offer: \
o2

Facilitation of an industry advisory

group forum Professionally Qualified Managers

13 years experience in the
Logistics Industry

Good relations with Operators
and Suppliers

Specialist GPS knowledge and
interpretation capability

A passion for activities which add
value to the Logistics Industry

A results orientated approach /

CCS Innovation in Logistics Ltd delivers professional, impartial advice and
comprehensive, well researched work to meet your project specification

Y

Logistics Consultancy ¢ Project Management ¢ System Implementation ¢ Support Office Services



The situation: Our client required visibility of truck movements to aid road network planning and had had
problems obtaining data which was relevant to their needs.

Our contribution: We entered into confidentiality agreements with Transport Operators and then downloaded
their GPS data over a six month historical period. After a data cleansing process, we
analysed and formatted the results and passed the finished (streamlined) data to the client.

Key success: Our independent status enabled us to advise our client how GPS could and
couldn’t contribute to the project. Our industry experience and contacts meant
that we were able to encourage operators to get involved by allowing us
confidential access to their data which we then translated into a valuable report
to enable the client to progress their project.

The situation: Our client was contracted to supply training material to the industry, but had no in-house
expertise in the transport and logistics industry.

Our contribution: Through our knowledge, experience and industry relationships, we created material covering
many facets of the industry for a range of candidates. The material was created specifically to
match the training style of the client and the learning needs of the industry candidates.

Key success: Our industry partners reviewed the material and found the content to be excellent
and well suited to the audience. The client’s other contractors have now adopted
our easy learning format and refer industry specific content to CCS Logistics for
either creation or approval.

Are an independent consultancy

Work directly with Transport Operators

Have a good relationship with all of the major GPS suppliers and many of the other suppliers of
logistics technology

Are active members of industry organisations including NZ Road Transport Associations and the
Chartered Institute of Logistics & Transport

Phone:  + 64 (0) 3 348 2048
Fax: + 64 (0) 3 348 2068
Email:  info@ccslogistics.co.nz
Web: www.ccslogistics.co.nz

For intelligent, practical and personalised support
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